The doctoral board of Uppsala University

@ DOKTORANDNAMNDEN

Meeting Minutes — Meeting of the Doctoral Board, 29th November 2022 15:15 — Hybrid
meeting Brunorten, Segerstedthus and Zoom

Attendees
Topias Tolonen, Chair
Irene Muli, Vice-chair

Elena Prats, Vice-chair, representative for HDR, Advisory Board for External Collaboration, and
Centre for Research Ethics and Bioethics Board

Ayesha Mae Bilal, Secretary
Cecilia Lindskog Whiteley, University Board representative

Oreste Affatato, Event Manager

Fabiola Stein, UDR representative

Markus de Ruijter, MDR representative

Endrina Mujica, MDR representative

Qinya Feng, SDR representative, 16:00

Gabriel Echazu, TDR representative

Jila Shamslatifi, TNDR representative

Lennart Spode, TNDR and Advisory Board for Internationalization representative

Xin Mao, representative of PUMA Steering committee, and Steering committee for the language
workshop

Isak Sandell, UUFS representative

Laleh Aftabi, UTN representative

Alexander Dillmann, UTN representative

Anna Hallberg, Advisory Board for Research representative

§1 The meeting was declared open by the chair at 15:16

§2 Markus de Ruijter was elected as the adjuster for the meeting minutes
§3 The board approved the agenda with changes

Approved to omit section 15 as the PhD representative for Nuaf is only elected in the spring, and
the Election committee positions did not get any applications.

§4 The board approved the call procedure
§5 The board approved the October meeting minutes
§6 Operational Grants (decision)

According to DN'’s regulations, it is the responsibility of DN’s board to “to administer [sic] and
pay operating grants to the faculty doctoral councils each semester.” The call for operational
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grants was sent out to the chairs of faculty doctoral councils 18/10, and the application deadline
was 15/11. Every council but TNDR applied, and their applications can be seen here:
https.//drive.google.com/drive/folders/Iul Tmn WSwT2zM-
90ORodbIJXKKL4RGIbIJW?usp=share_link

Proposition: grant 2500 SEK to each faculty council that applied for the sum based on their
applications.

The chair noted that it has been customary that HSDU applies for the grant as well despite it not
being a same level PhD student council as the other applicants.

Board approves to grant 2500 SEK to each faculty council that applied for the sum based on their
applications, that is, to FDR, MDR, HDR, HSDU, JDR, SDR, TDR, UDR.

§7 Establishment of “The Eventorz”: Working Group for Event Planning (decision)

Ayesha-Mae, Oreste, and Jila have worked to establish a new working group regarding event
planning. For now, they decided not to apply funding for events but rather to apply funding
separately for events when a need rises. See materials here:
https://drive.google.com/file/d/1fDOIfsUSy7gvWkAJeeotcnzm EHMF c9Gm/view ?usp=sharing

Proposition: Establish the working group.

Board approves the establishment of this working group. Working group informs board that no
funding is requested at this point but will apply on a “per need” basis.

§8 Discussion Regarding DN’s Surveys and Information Gathering (discussion)

Follow-up from the previous meeting and the following email discussion. We briefly discussed the
matter also with the Presidium. To sum up (Topias’s point of view), we have a hard time figuring
out how each department interprets various matters descending from the riktlinjer or from
elsewhere, such as salary thresholds of PhD students. Some of these matters are good to research
with surveys, and some matters by other means, for example by asking the departments or faculty
level councils directly. What information is suitable to establish via survey, and what by other
means?

Several topics to inquire about. It was pointed out that surveys are extensive and may not be very
well accepted. Furthermore, if we ask factual questions in an opinion survey to doctoral students
about these issues, responses may be varied and confusing. However, Coco Norén suggested
against emailing department prefekts directly using the university’s mailing lists. What
information is suitable to establish via survey, and what by other means?

Jila inquires whether tasks to collect information will be delegated to faculty representatives, and
will working groups be established for each individual survey?

Topias suggests a single working group for all survey and information collection matters. One
matter is to make a survey for PhD students about their department’s organization of issues such
as salary thresholds. Another matter is to ask a few departments directly whether they have
documents outlining these matters clearly, and then to compare.

Cecilia suggests asking HR representatives for faculties to collect factual information. However,
Elena informs that many may not be aware of these rules, and that it would be the prefekts or head
of graduate studies who would best know this information. Elena also recommends developing a
long-term strategy to systemize the way information is collected and stored, as this information
can be constantly changing, and to be conscious of the underlying goal of this initiative.

Jila highlights that the importance of collecting this information is to support students who are
misinformed or uninformed about this information, and to identify roles in the university staff that
are knowledgeable about this information and who can be a point of contact for inquiring about
updates in the future. Moreover, upon collecting this information, the board can identify
discrepancies between departments or determine other paths of action based on what the findings
are.
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Elena and Fabiola remind the board to be conscious of the capacity of DN to enforce changes, and
that suggest that the most realistic goal may be to ensure that students who need information or
support know exactly where to reach out in their respective departments or faculties.

Topias summarizes the main goal as identifying the problems students are facing, and highlight
less common issues such as writing services or parental leave issues that may not be
representative on a large scale, but are still experienced by students. Surveys will allow us to
collect anecdotal evidence of how various issues were handled by different faculties or
departments, and such evidence will be good to have for future cases. Topias recommends
gathering volunteers for a working group to develop a survey, and to collect information from
departments, and finally, to look into systematizing this process going forward.

Discussion points §9, §10, and §11 are regarding topics the board can determine are best to
include in a survey or inquire directly to department.

§9 Writing Support Services and Science Visualisation Courses for PhD Students (discussion)

Follow-up from the previous meeting. Makoto Shigei, who presented the issue last meeting, has
led the preparation of things we want to find out regarding these matters. Let us discuss what we
want to find out and whether a survey is the best way to find it out.

The draft can be found here (subject to change):
https://docs.google.com/document/d/Iwys TzRVEQEYGIOLSpaF53i6dQresxP_0Ovw-
O5LYEUOM/edit

Makoto has drafted a questionnaire to investigate if students are interested in a partially or fully
subsidized writing support services at the university level. The board discussed it shortly.

§10 Salary Thresholds for PhD Students (discussion)

Follow-up from the previous meeting. Lennart created a Kurt survey that we can discuss
regarding the salary threshold issue. Let us discuss what we want to find out and whether a survey
is the best way to find it out.

The draft can be found here (subject to change):
https://doit. medfarm.uu.se/bin/kurt3/kurt/a3VydEIENzYONzI=

Lennart condensed issues mentioned in emails into a survey. Board suggests changing the term
division to department to correctly reflect at what level decisions are made. It is also suggested to
consider that salary threshold information for medical doctors in various departments will be
procedurally different from other students.

§11 Parental Leave prolongation (discussion)

Topias was contacted by SACO-S regarding parental leave policies within UU. UU decided on a
Parental Policy Document (UFV 2005/119), and at least the Faculty of social sciences has made
a decision (SAMFAK2020/109) on how they interpret the document.

The university's parental policy consequently states that a faculty committee can extend the period
of study in such special cases when the parental leave "created special difficulties for the
resumption of material collection, experiments or the like." The newer decision tightens the
interpretation of this, and SACO-S asked DN to discuss whether we know any related decisions by
the other faculties.

See the decisions:
https://drive.google.com/drive/folders/l ONCxEUg65POnTAO3B44YVzbgLuSMTOfw?usp=share
_link

Board thinks it’s best asked directly from the departments.

Topias thereby proposes to establish a working group to make surveys, and to inquire directly to
departments regarding certain topics such as parental leave and salary thresholds, and try to
systematize this information in the long-term. Topias, Jila, Oreste, Lennart, and Endrina volunteer
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for the survey working group. Ayesha-Mae and Xin offer to support with any survey formation-
related concerns.

§12 Updates from the Board Members, Student Representatives and other participants (discussion)

All the board members, student representatives and other participants have a chance to bring up
relevant or timely issues from their positions, as well as bring updates from their respective
doctoral boards and other associations.

You can email the chair (dn@uufs.se) prior to the meeting to easily convey your updates. You can
also update hdlsningar yourself here:
https://docs.google.com/document/d/1 Ajm5aOTPi8wOTBMIDv8q9dbFIIGAAtIbIFRJUFDE-

f0/edit?usp=sharing

Cecilia: attended a retreat focused on discussions about forest management at UU. Discussions
were led by people from within and outside the university about different directions the university
can take, however, no decisions were made or planned to be made. A working group was
established to look at the different options and will have further discussions.

§13 For your information (discussion)

13.1. Jila invited us all to go out for food and drinks after the meeting. Please write to her if you
are interested, let's hope that as many as possible can join us: jila.shams@physics.uu.se.

13.2. Topias attends the rektor’s ledningsrdd (management council) biweekly, and has decided to
share the meeting materials with the Board as to keep information flowing better between himself
and DN.

13.3. Topias has received a request from UU to translate the newest version of the PhD handbook.
Not a priority, but just to let you know that there might be some demand for it.

13.4. Based on discussions in our earlier meetings, Topias asked the faculty level PhD councils
whether they have any organisational structures for PhD students within them. Some of the
councils replied, and to summarise, it appears that there is understandably no uniform way of
organising PhD students within faculties: for example, under HDR there is a culture of many
department-level organisations, but for example TDR, there is only one department inside the
faculty and thus no need for further organisations. See:

https://docs.google.com/document/d/1LZj XJRDVFLOSnVU9FIONIINTyglJagG53dPB71j551l/edit

Tusp=sharing

13.5. In April 2022 DN granted Science Fika 5000 SEK funding for their operations, and it is not
certain whether the funding was meant to be from last fiscal year’s (academic year 21-22) funding
or from the current accounting year. Topias discusses this with the Student Unions whether we
could use the money we did not use last year. In any case, the organisers are getting their money,
the only question is “how”.

§14 University’s 550th anniversary (discussion)

Anna Liv Johansson from Uppsala University asked that she would like to discuss the progress
and planning of the 550th anniversary celebrations with us. The 500th Anniversary is due in 2027.
We have agreed that she will join us at 16:30.

Board suggests Anna to consider getting international networks like ENLIGHT involved in this.
Anna will discuss idea with internationalization strategy developers and university will look at
what to prioritize. Unclear if ENLIGHT will continue existing 5 years from now, but if so, it
would be a challenging but important question to include them.

Board suggests that regarding globalization, it would be interesting to give PhD students an
opportunity to talk about their experiences in Sweden and at Uppsala University. Anna informs
board that there is already an idea for currently graduating students to come back and follow up on
what they have been doing.
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Anna discussed the juxtaposition of Swedish and international students going forward, and the
balance needed for language issue, the idea of current and future staff.

Anna informs board that the university would like to hear student’s ideas and comments on events
and activities and how both staff and students can get involved. For example, Anna described an
idea of a project related to innovations we have in UU, for which it would be good to have
students be a part of that initiative.

Those with additional ideas for the anniversary can contact Anna Liv: annaliv.jonsson@uu.se
§15 Selection of PhD Student Representatives (decision)

This section was omitted as per §3.
§16 Remaining meetings of the academic year

Tuesday 13.12. kl 15:15 A2:208b in BMC

Tuesday 31.1. kl 15:15 (Vice-rektor visits the meeting) Nornan

Tuesday 28.2. kI 15:15 Brundrten

Tuesday 28.3. kl 15:15 Tuvstarren

Tuesday 25.4. kl 15:15 Tuvstarren

Tuesday 23.5. kl 15:15 (Election meeting) Tuvstarren

Tuesday 13.6. kl 15:15 (Filler elections) or Monday 12.6. kl. 15:15 Tuvstarren
§17 Other comments or issues

§18 The chair closed the meeting at 16:59
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