
Agenda – Meeting of the Doctoral Board, 30th March 2021 15:15 – 17:00 Online meeting 

via Zoom   

 

Attendees   

Oliver Degerstedt, Chair 

Haro de Grauw, Vice-chair 

Angelika Drigo, Vice-chair 

Charlotte Viktorsson, Secretary 

Philipp Rönchen, HDR representative 

Fabiola Stein, UDR representative 

Rosita Kneiszl, FDR representative 

Michael Neiß, Representative at the Board of Ethics and Research Conduct 

Erik Bowall, TNDR representative 

Elena Prats, HDR representative 

Daniel Schmitz, MDR representative 

Evgenii Tikhomirov, Event manager 

Antonia Degen, SDR representative 

Klara van Blaricum, UUFS representative 

Christoffer Fjellstedt, TNDR representative 

Emma Ivarsson, Student & PhD Student Ombudsman 

Anna Frost, Representative at the Board of Ethics and Research Conduct 

Mudar Shakra, TDR representative 

Coco Norén, Deputy Vice Chancellor (joined at 9 §) 

 

§1 The meeting was declared open by the chair 

§2 Haro de Grauw was elected as the adjuster for the protocol 

§3 The board approved the agenda 

§4 The board approved the call procedure  

§5 The board approved the previous meeting minutes 

§6 Updates from DN presidium, representatives and working groups 

(information/update)  
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Chair Oliver Degerstedt: Had a meeting with the Previa (company healthcare provider) 

contact person from the HR department. She agreed to inform DN of upcoming Previa course 

dates and new initiatives in good time.  DN plan to make an information push together with 

the communications department regarding Previas services before the summer ahead of 

autumn term. 

Vice-chair Angelika Drigo: Up until today, 395 people have responded to the language 

survey. This will be further presented at the discussion with deputy vice chancellor Coco 

Norén. 

Vice-chair Haro de Grauw: At the last meeting with the University Board (Konsistoriet), the 

University’s approach to university rankings was discussed. Uppsala University has not had 

excellent placements in the last few years; the University invests resources on improving its 

ranking placements, it was discussed whether this should be highlighted and whether these 

rankings actually have any legitimacy. Further, Uppsala University is revising its policy on 

human remains that are kept at the University, particularly regarding Sami remains. They also 

discussed the whistle blower function at the University, and the lack of routine for handling 

reports that are handed in. 

Evgenii Tikhomirov: There will be a workshop on how to manage the new DN website on 

May 6th. The councils are encouraged to send at least one representative each.  

SDR: Elections are ongoing. They have had discussions regarding Covid-19 prolongation, 

which has been handled inadequately at the faculty.  

MDR: Nothing to report. 

Elections committee (Daniel Schmitz): A few applications have been received.  

TNDR: In the last meeting, they mainly talked about the discussion points that will be 

brought up with the deputy vice chancellor. 

TDR: Elections are ongoing.   

HDR: They have continued working on the prolongation issue at the philosophy department, 

which has been reported to the Dean. The Dean has been in contact with the Chair of the PhD 

association.  

FDR: Elections are ongoing.  

UDR: Have discussed the issue of PhD students wanting to work remotely from their home 

country during the pandemic, which is currently not allowed due to insurance-related issues. 

It is, however, allowed to work abroad from other countries than your home country. 

Student & PhD Student Ombudsman: Nothing to report. 

UUFS: Have revised the bylaws of the Doctoral Board. UUFS will decide on the new bylaws 

at their next meeting.  

The Board of Ethics and Research Conduct: A national ethics committee was founded 

approximately 1.5 years ago, which has also led to new rules and guidelines at Uppsala 

University. 

§7 Updates related to COVID-19 (information/discussion) 

The Covid-19 regulations decision taken by the vice chancellor has been extended to the end 

of June. This means that everyone should keep working from home whenever possible.  



§8 Prolongation policy document (discussion/decision) 

The policy document is finalized. It contains nine points of what DN thinks should be 

happening at the university regarding prolongation. It also highlights the inconsistencies 

between departments. The document is meant to be an instrument when discussing 

prolongation with departments and faculties.  

The board decides to accept the finalized version of the prolongation policy document.  

§9 Deputy vice chancellor visit (discussion) 

1. Digitalisation of the individual study plan (ISP) 

Oliver Degerstedt presented the question of digitalisation of the individual study plan (ISP). 

Currently, ISPs are managed in different ways at department level. In many cases this consists 

of paper forms or text documents, with great variation in structure and content. 

Administrative issues affecting the PhD, such as teaching time and holidays, are complicated 

by a shortage of administrative competence in some departments. The Faculties of Medicine 

& Pharmacy have implemented a digital platform with limited possibility of modification 

once the initial ISP is approved. The Doctoral Board propose that a university-wide digital 

infrastructure should be created to support the administration of ISPs at department level. This 

should leave considerable flexibility as to the structure and content of the study plan (which 

will vary greatly between disciplines), while simplifying the workflow for common 

administrative tasks, including periodic ISP revision. 

The discussion raises benefits including more equal implementation of rules and guidelines 

across departments, as well as better opportunities to measure research activity and output (for 

example, number of published articles or attended conferences). It is emphasised that a central 

digital infrastructure can be implemented without taking decision-making power away from 

departments. 

Coco Norén expressed support for a shared digital platform to support the administration of 

doctoral education, and suggests a first step would be to make an inventory of the many 

different course plans and ISP templates currently in use across the University. The Doctoral 

Board expressed an interest in involvement in any further discussions or pilot projects. 

 

2. General prolongation concerns and COVID-19 related prolongation issues 

Haro de Grauw gave a brief introduction of the Covid-19 prolongation survey and the 

prolongation policy document. The main issue in relation to Covid-19-related prolongation is 

lack of information. Other general issues related to prolongation is difficulty finding out how 

much time you have left, lack of uniformity among faculties and departments, and lack of an 

appeals process for prolongation decisions.  

Several issues were raised in connection to Covid-19-related prolongation. Some PhD 

students have not gotten any information at all, others have got ridiculous demands for the 

application, and others were informed that no one at their department will get any 

prolongation. Further, a question was raised about externally funded PhD students and 

whether they will get prolongation for representational work. 

Coco Norén informed that the vice rector in HumSam merely forwarded the money to the 

deans, who are then responsible for the distribution of the money. The deans will send a 




